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Three Realms of Collaborative Governance

•

•





Collaborative Governance Structures



How do administrators participate in UPCs & Standing Committees?

•

•





Governance Models



One Example:
From Webinar on Faculty Senates 



Characteristics of Faculty Senates
 Senate Model Perception of Campus 

Constituents
Area of Decision 
Making

Relationship with 
Administration

Functional Represents the faculty; 
protects and preserves 
faculty rights

Curriculum, tenure and 
promotion, academic 
standards 

Cooperative

Influential Can initiate change on 
campus as an essential 
partner in governance

Curriculum, tenure and 
promotion, academic 
standards, institutional 
improvement, strategic 
and budget priorities 

Collaborative

Ceremonial Not an important 
component of campus 
governance; disengaged 
faculty

Routine/mundane 
decisions (e.g., election of 
new Faculty Senate 
officers) 

Cooperative/Passive

Subverted Lacks confidence and 
respect of governing 
constituencies 

Curriculum, tenure and 
promotion, and academic 
standards (although 
informal models have 
developed over time)

Skeptical/Confrontational







How to Create Trust in Shared 
Goverance?

•
•

•




